Communication
Collaboration and
Conversation




Motivations and Purpose

— In part frustration

— Big data challenges and an increasing number of data

sources

— Every day, we create 2.5 quintillion bytes of data (IBM,
https://www-01.ibm.com/software/data/bigdata/what-is-big-

data.html
— Technological advancements
— Increased connectedness through digitalisation
— 59% increase in mobile data usage (Gartner, 2015)

— Pockets of opportunity

— Bringing together different perspe
power of collaboration

— Establishing communities of prac
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A shared understanding —

—Business Intelligence (Bl) is an umbrella term that
Includes the applications, infrastructure and tools, and best
practices that enable access to and analysis of information
to improve and optimize decisions and performance
(Gartner, http://www.gartner.com/it-glossary/business-
intelligence-bi/)

— Business Analytics (BA) is comprised of solutions used
to build analysis models and simulations to create
scenarios, understand realities and predict future states
(Gartner).
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World Café implementation
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Source: www.theworldcafe.com

“Team members create new points of view through
dialogue and discussion. They pool their information and
examine it from various angles. Eventually, they integrate
their diverse individual perspectives into a new collective
perspective.”

- Nonaka, the Knowledge Creating Company
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QUESTIONS

1. What are the challenges being experienced in the
Business Intelligence and analytics space?
— Where do you start?,
— What questions need answering, what data is available?

2. Visualise the future. What opportunities are available to
support and improve your Business Intelligence and
analytics initiative?

3. What are the lessons you have learnt on your Business
Intelligence and analytics journey?
— What are the key factors that will ensure success
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Participants

— 42 persons

— QOver 15 universities and education providers across
Australia and New Zealand

— 3 questions spread across 6 tables

Delivering a shared understanding taking into account
diverse views, experiences, backgrounds and ideas to
deliver a collective intelligence and positive outcomes in an
area of growing importance for Higher Education providers.
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Craig Napier, University of Sydney
AAIRSIG Adelaide June 172016

gy exections ofhe business

Training and Education is crucial how do you train




COnned ma dots between people data

Slory telling

Us dto i Business

Bl from a Projectto core capabil
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Cloud capabilties to assistwih scale Improve engagement and collaboration

The value of good data is recognised and steps
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Being able to just get on and do things and link

gala

Balancethe oppommtlesmm athics. Just

Sludent centm Appmach 360 degree View of

Craig Napier, University of sydney
AAR SIG Adelaide June 17 2016
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Develop a strategy

lts not one size fits all - use the right ool for the ( 2vel Support (Sponsorship)

ob.

o
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Expose Data Qualityisses hut have a process for
fiiing them

Cross skl yourteam and collborate

et

soeen s R,

, A Data Govemance program to compliment Bl
You need the right resources :  and Analics is essental

Learnings
M ‘ Commuicaton,colaboraon  Engagement —  Share o suseess

T ard Edton

Findyuur advocates

Buld to ensure & posite user experience.

-

Be agile in your delivery show wing quickly
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Fotus on Busingss Problems (Listen)

Dant be afraid to Fail Spend and create time to "Explore and Discover' Promote your senvices and capahilities (Be

Establish a clear roadmap but ackowledge itis Visible)

not a static docurment




Thank you !l
Mr. Craig Napier

craig.napier@sydney.edu.au

Program Director Business Intelligence,
Planning and Information Office,
University of Sydney

Prakash Madavan

Bl DW Specialist,
prakash.madavan@sydney.edu.au

Additional thank you,

Matt Perry, University of Wollongong
Brad Dixon CeNet

Andre Matulick, Flinders University

The University of Sydney

Christy Clark

Manager Business Intelligence
Services,

christina.clark@sydney.edu.au

Bruce Britts

Information Solutions Specialist
bruce.britts@sydney.edu.au
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