
Beyond numbers 
Using qualitative results to drive change at the programme level 



Surveys at AUT 

Paper level 
reviews 

IDP 
Promotion 

Annual 
Programme 

Review 

Directorate and 
external 

reporting 



Standard survey 

Programme Items 
• Quality of Teaching 
• Clarity of Goals and Objectives  
• Fairness of Assessment  
• Appropriateness of Workload  
• Availability of Resources  
• Content  
• Organisation  
• Whether they would Recommend their programme 

to others   

+2 Qualitative Questions 
 Best Areas 
 Areas for improvement 



Standard report 



How many comments? 



Beyond numbers– Manual UES analysis 

Educational quality 
Helpful Academic Staff 

Positive Environment Practical Education 

Compliments 
~1,200 

Suggested Improvements 
~800 

Communication Parking 

Lack of study spaces 
Student Life 



How many comments?  



Beyond numbers – Automated APS analysis 

Compliments 
~4,100 

Suggested Improvements 
~3,642 



Analytics in context 

• How to do it 

• How we use it 



How we do it 



Blue Text Analytics 

Bad quality Approachable 

Boring Available 

Difficult Clear 

Disorganised Comprehensive 

Disrespectful/ Rude Easy 

Expensive Engaging 

Lacking knowledge Enjoyable 

Must change Enthusiastic/ Dedicated 

Not engaging Fair 

Not worthwhile Funny/ Entertaining 

Repetitive Helpful/ Supportive 

Stressful High quality 

Superficial Important/ relevant 

Unapproachable Instructive/ Informative 

Unavailable Interesting 

Unclear Kind/ Personable 

Unfair Knowledgeable 

Unkind/ Unpleasant Organised 

Neutral Responsive 

Well delivered 



Blue Text Analytics 

Attributes 
[No. of comments] 

Overall 
[4208] 

HELPFUL / SUPPORTIVE 13.62 % 

ENJOYABLE 10.72 % 

INTERESTING 9.17 % 

IMPORTANT / RELEVANT 7.44 % 

KNOWLEDGEABLE 3.75 % 

ORGANIZED 3.66 % 

DIFFICULT 3.35 % 

AVAILABLE 3.07 % 



How do we use it? 

 



Surveys at AUT 

Paper level 
reviews 

IDP 
Promotion 

Annual 
Programme 

Review 

Directorate and 
external 

reporting 



Monitoring improvements 

Programmes Papers 

SPEQ 

Followed up in next APS + Faculty 
Report 

PAR 

APS 

Faculty monitoring 



Reporting format 

APS 
Spreadsheet 

Faculty Specific 
Report 

APS Report 

Programme 
Reports 

(including raw 
comments) 



Programmes in general 

APS 
Spreadsheet 

Faculty Specific 
Report 

APS Report 

Programme 
Reports 

(including raw 
comments) 
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Overall satisfaction

Organisation

Content

Availability of
resources

Appropriateness of
workload

Fairness of
assessment

Clarity of goals and
objectives

Quality of teaching

Satisfied Neutral Dissatisfied

Quality of Teaching 

Clarity of Goals and Objectives 

Fairness of Assessment 

Appropriateness of Workload 

Availability of Resources 

Content 

Organisation 

Recommend Programme 

Aggregated results -2015 
APS 



How many comments?  



Beyond numbers – Automated APS analysis 

Compliments 
~4,100 

Suggested Improvements 
~3,642 



Aggregate reporting 



Specific programmes 

APS 
Spreadsheet 

Faculty Specific 
Report 

APS Report 

Programme 
Reports 

(including raw 
comments) 



Programme level 



Specific programme 



Specific programme 



Strengths 



Questions? 


