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Let’s talk about what everyone is talking about……  



Opening Ceremony…..  

The Business and Law Team 



• Common understanding of the standards required to 

compete 

• Umpires  

• Coaches  

• Equipment 

• Athletes  

Drawing comparisons between the Olympics and 

embedding Student and Graduate Feedback? 





Common understanding of the standards 

• TEQSA 

• Higher Education Standards Framework 



Umpires 

• Embedding of the annual course and program 

evaluations in University level policy and 

procedure. 

• Ensuring that actions are taken within the 

timeframes (5 year Reaccreditation and Annual 

Enhancement Reports). 

• Incorporating a significant dates calendar. 



University Policy 

Annual Program Enhancement Reports (APER) 

• Annual reporting and enhancement of qualifications 
and courses are integral components of the 
academic quality assurance process aimed at 
improving students’ experiences and learning 
outcomes.  

• The qualification must have effective mechanisms to 
collect regular, valid and reliable feedback from 
stakeholders, such as students (e.g. course 
evaluations, etc), graduates (e.g. Australian 
Graduate Survey), staff (e.g. peer review and 
teaching evaluations), and employers of graduates 
and to ensure the feedback results in qualification 
and course enhancement.  



Calendar of 2016 Significant Dates 

Released 

Due 



Coaching 

 

• Further prioritisation through the School of 

Business and Law in the Learning and Teaching 

Plan (priorities 2016-2018). 

• Surveys Coordinator & Analyst as part of 

centralised Learning and Teaching Services. 

• Committee review by peers through to Higher 

Education Qualifications Committees. 

 



Equipment 

• You need to have the correct equipment to be 

successful. 

• You need to have something that works for the 

athlete (academics). 

• You need to have something that the umpires 

will accept. 



Feedback from National Surveys 



Feeds University Dashboards 



Links to Nexus – Annual Program Enhancements 



Annual Course Enhancements 



Annual Program Enhancement Report 



APER Promoting Reflections on: 

 

• qualification statistics, including trends and implications  

• previous year's recommendations and action taken  

• strengths, weaknesses, opportunities and threat analysis 
of the qualification  

• engagement strategies and their effectiveness,  

• feedback on the qualification from employers, 
industry, staff and/or students, and  

• identified articulations, pathways and relationships with 
existing and/or proposed CQUniversity VET 
qualifications and how the qualification may align with 
the University’s various comprehensive curriculum 
models.  

 



Annual Course Enhancement Report 



Annual course enhancement is conducted once a year in each year 
that a course is offered. 

 

Reflecting on the following:  

• course statistics  

• previous year's recommendations and action taken  

• self-evaluation, peer feedback, student feedback and any 
additional feedback, including from Program Committees, Program 
Reference Committees, industry stakeholders, etc., and any 
recommended actions to address feedback,  

• good practice in learning/teaching/assessment.  

• The Course Coordinator also develops recommendations for the 
following year including communication strategies to inform students 
of the recommendations, potential impact on resources and change 
to the synopsis, learning outcomes, graduate attributes and/or 
assessment items. 

Annual Course Enhancement Reports (ACER) 



5 Year Internal Review 

Open ended comments on Best Aspects/Needs Improvement is also 

provided for analysis and comment as part of the Five Yearly Program and 

Course Review and Reaccreditation 



Clear as mud….. 
• Feedback through National Surveys. 

• Data collated in Dashboards. 

• Dashboards feed Nexus. 

• Nexus automatically generates enhancement report 
templates that include relevant data - at a specific time. 

• Task assigned in Nexus to Course Coordinator or Head 
of Program (email alert) 

• Reflection and opportunities for improvement are 
documented in Annual Program Enhancement Reports 
and Annual Course Enhancement Reports 

• Submitted to relevant Committees 

• Actions taken 

• Review cycle 



What does it mean for the Athlete (Academic)? 

Giving them the edge using “legal substances” - Data 

• Data relevant to the program of study is presented 

directly to the Head of Program in a single online 

format. 

• Coaching is available for interpretation of data. 

• Motivation to engage with the feedback and other 

relevant data to align with improvement agenda. 

• Easy to identify trends across years 

• Reflection 



Athletes 

• Using the equipment – provides easy access to 
feedback from relevant data sources. 

• Which encourages Reflection 

• Knowing the Rules – Embeds reflection and self 
evaluation for discussion by teaching teams. 

• Fitting in to the times – Ensures regular reviews 

• Making use of the coaching – Professional 
development and advice. 

• Making improvements – improves student 
experience 

• Which all leads to continued improvements in our 
performance – reflected in national surveys. 

 

 



University Values Alignment 

• Engagement – connecting with stakeholders 
(our students) 

• Leadership – demonstrating excellence. 

• Can Do – focus on achieving our goal of 
continuous improvement in learning and 
teaching 

• Openness – transparency in data and decisions 
– all staff can review APER and ACER 

• Inclusiveness – respecting the feedback from all 
staff students and stakeholders 





What is our aspirational goal? 

Be in the top quartile of Australian universities for student and 

graduate satisfaction. (CQUniversity Strategic Plan 2016-2021) 

 

 

 

 

 

 

 

 

 
 2015 SES % satisfied results on the quality of entire educational experience for university students 

 



Monitoring performance 

• Vice Chancellor Advisory Committee 

(VCAC) 

• Academic Board 

• School Performance Reports 

• Program level reports – benchmarking 

data by study area 

• Retention Project Team – student 

support, reasons for considering 

leaving 



A word from the Head Coach 

 
“Further discussion from members centred on the urgency of 

addressing the indicator results (QILT)and agreement was reached for 

the Higher Education Division to investigate and identify those 

programs that are underperforming and provide a report back to the 

Board on strategies for improvement.” 

 

CQUniversity Academic Board 25 May 2016 



On the podium… 



Performance enhancement… 



Hurdles 

• System “bugs” 

• Initially, creating a culture of reflection and 

continuous improvement – not just filling in the 

form. 

• Getting “athletes” to see the value in the data 

rather than seeing it as something that may 

impact negatively on them as individuals. 

• Complex campus network – distribution of staff / 

isolation 



Where to next? 

• Creating a culture  

• Embedding in the “calendar” 

• Reviewing design - AIMS 

– Continued improvements to user experience 

– QILT Data 

– Maybe additional sources of data 

– Key information which provide the most value 

• Identifying success – trend data 

• Continuously improving outcomes for students 

 



Knee Reconstruction aka the APER overhaul 

 

• SES benchmarking by study area, trend, visual 

and tabular content including overall experience 

satisfaction, five scales and qualitative feedback 

 

• GOS employment and salary outcomes, course 

experience, graduate attributes and qualitative 

feedback 

 

• ESS employer based data and feedback 

 

 



Winning 

• In this instance it is not about crossing the line 

first. 

• It is more about continuously running the race 

and finding something we can do better each 

time. 



Closing Ceremony 


