


GREAT EXPECTATIONS...

New data
e earning Management Systems
e|ncreasing personal informatis

e Structured — demograr’ s, process-related etc

* Big data — browse: -works, library data, location etc
New capabilit’

* Greats orage power

* B:

*Al, \ .ve analytics, location intelligence...
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So
where

did the
future

go?
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#1 - What s
learning analytics

anyway?
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Learning analytics is the measurement,
collection, analysis and reporting of data
about learners and their contexts,

for purposes of understanding and optimising
learning and the environments in which it

OCCuUrs.
Society for Learning Analytics Research
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TACTICS TO MAKE IT MANAGEABLE

e Student facing or staff facing?

* Practical or research?

 What are your university’s motivations?
 Beware of big bangs

* Meld bottom up with top down

Deakin University CRICOS Provider Code: 00113B



SOME VISIONS

Through excellent research and education, XXXX will discover, teach and
collaborate with partners to meet the challenges of the age in service of
national and international communities.

 XXXX’s vision is that it will be a leading contributor to Australia having the best
higher education system in the world, supporting the world’s best educated and
most innovative, cohesive and sustainable society.

* To provide world-class education, research and community engagement for the
advancement of the prosperity and welfare of our communities.

 Page not found.

« We aim to create and sustain a university in which, for the benefit of both
Australia and the wider world, the brightest researchers and the most promising
students, whatever their social or cultural background, can thrive and realise

their potential.
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KEEP YOUR EYE ON THE PRIZE

 Given my results up to now, what do | need to do
to get a distinction?

 What units should | choose?
 What surprised me about my results? Why?

e Could Il have found out the same things more
easily / quickly / cheaply?

 What are the best learning materials to develop?

 How effective are my assessment methods?
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#2 - It's not all new
(we're already doing
a lot of this)

Provider Code - 001138 Photo: Schnaars https://www.flickr.com/photos/schnaars/



KEY ISSUES TO UNDERSTAND

 What systems are in place?
* What's already linked together?

 What tools do you have?

* Anything obviously missing?
* What processes are relevant?
* What'’s changing? When?
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KEY RELATIONSHIPS TO BUILD
e DVC Education

 PVC Learning & Teaching (+ team)
e LMS Director (+ team)

* Education researchers

* ClO/IT specialists (as appropriate)
 Associate Deans of L&T

e Some real lecturers & some real students
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expectations Onthe  Atthe Sliding Into Climbing Entering

4

Rise Peak the Trough the Slope the Plateau

Activity beyond

Supplier early adopters

proliferation

Negative press begins
High-growth adoption

. R phase starts: 20% to 30%
Supplier consolidation .
and failures of the potential
audience has adopted

Mass media
hype begins

Early adopters

investigate Second/thrid the innovation
First-generation rounds of . Methodologies and best
products, high price, :en:ll:lre capital practices developing
unding

lots of customization
needed

Less than 5 percent of
the potential audience
has adopted fully

Third-generation products,
out of the box, product

Startup companies

first round of venture )
capital funding suites
Second-generation
products, some services
Technology Peak of Inflated Trough of Plateau of
Trigger Expectations  Disillusionment Slope of Enlightenment Productivity
|
time
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HANDLING THE HYPE

* We're around peak hype at the moment
* Some projects may go ahead for the hype
e Some people may be here for the hype
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ETHICAL CONSIDERATIONS

* |t's when not if so be prepared

 Expect unintended consequences (!)
 Understand the legal line & the moral line
 Necessary as soon as you predict anything
* Optins/outs are difficult to retro-fit
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#5 — The tools,
the data...
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The Raft of the Medusa, Théodore Géricault -
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IMPLEMENTATION TACTICS

* Always check —should | make or buy?
 Keep focused on outcomes

* It's not how big your data is, it's how you use it

 Keep pushing up source data quality
* Wait?
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