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Research Dashboards 
The pursuit of T.H.E Top 100 under 50 
 
Session 2.2 “How UC are using dashboards to 
track improvement in their research capability” 
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Introductions 
Rebecca Armstrong – University of Canberra 

Chris Dyne – Altis Consulting 
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Agenda 

• Background 

• Live Demonstration 

• Architecture 

• Challenges 

• Outcomes and Benefits 

• Q&A 
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Background 
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Aspirations 

 

 “Our research will be of high quality 
and highly cited, focusing on discoveries 
and applications which lead to early 
improvements in the changing world 
around us”  

  -Professor Frances Shannon, DVC-R 
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Aspirations 

• Supportive Goals 

– Increased academic impact 

– Increase grant competitiveness 

– Improve HDR numbers and experience 

• Top 100 under 50 

• Increased level of excellence in ERA 
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Project Scope 

• Create Performance goals for; 
– Researchers 
– Fields of Research 
– Faculties 
– University 

• Encourage timely and accurate data entry of 
academic collateral 

• Make sense of and join data across discrete 
enterprise systems 

• Reliably measure performance against these goals 
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Project Deliverables 

• Phase 1 (2014) - Faculty Dashboards 

• Phase 2 (2015) - Field of Research & 
Researcher Dashboards 

• Agile approach 

• Prince 2 Governance 
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Solutions 

• Faculty KPI Report 

• FoR Report 

• Researcher Dashboards 
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Architecture 

• Data Warehouse Design 

• Citation Scraper 

• Researcher Dashboards 
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Data Warehouse 

Research Master

Data Warehouse

RPD .NET Services

Alesco

Callista

Finance One

Grants, Faculty Remapping, 
Targets.xlsx

Data Services

Research Universe

Field of Research – Web 
Intelligence Report

KPI Dashboard – Web 
Intelligence Report

DVC-R, Deans, RSOs

DVC-R, Deans, RSOs

Researchers, RSOsResearcher Dashboards
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Architecture 

• Data Warehouse Design 

• Citation Scraper 

• Researcher Dashboards 
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Citation Scraper 

Scopus API

Step 1: download 
all Publications 

affiliated with UC

Step 2: Import all RM 
Publications

DOI
Journal

Title
Unmatched

Step 3: Attempt to match Journals

Step 4: RSO 
attempts to 

manually match 
remainder

Data Warehouse

Step 5: Scopus and 
RM data loaded to 

DWH
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Architecture 

• Data Warehouse Design 

• Citation Scraper 

• Researcher Dashboards 
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Researcher Dashboards 

Authenticated Staff Member

Researcher

Browser

Canberra.edu.au
 Squiz CMS

3rd party Charting Tool

Data WarehouseRPD .NET Services
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Challenges 

• Master Data Management 

• Data Quality – The Academics paradox 

• Granularities and preserving history 
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Master Data Management 
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Challenges 

• Master Data Management 

• Data Quality – The Academic’s paradox 

• Granularities and preserving history 
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History Preservation 
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Project Benefits 

• Tracking of our Research against KPI’s 

• Measurable improvement in Research 
data 

• Reduced workload and errors 

• More timely data 
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% Publications - Scopus 

0%
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Monthly Snapshot 

Improving % of UC Publications indexed to Scopus 

indexation rate Linear (indexation rate)
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Project Outcomes 

• Staff linked to vision statement 

• Focus energy where required 

• More timely feedback  

• Simpler ‘Pure’ implementation 
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Q&A 

Rebecca Armstrong 
Deputy Director, Projects 
University of Canberra 
rebecca.armstrong@canberra.edu.au  

Christopher Dyne 
Consultant 
Altis Consulting 
chrisd@altis.com.au  

mailto:Rebecca.armstrong@canberra.edu.au
mailto:Rebecca.armstrong@canberra.edu.au
mailto:Chrisd@altis.com.au
mailto:Chrisd@altis.com.au

