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Background 

All Massey large institution-wide surveys and 
evaluations 

• SES 

• PREQ 

• GDS 

• Course evaluations 

• Teaching evaluations 

• Other adhoc surveys   
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2013 SES 

UES Block 

N = 28159 

ITS 

 n = 6338  

Careers Service 

n=6337  

Library 

n =6339 

Learning spaces 

n = 2807 

 Internal only 

Course Information 

n = 6338 

• Six blocks of questions 

• 204 individual survey items 

• Both qualitative and quantitative data  

UES block includes: 

• Commencement activities 

• Services (usage & rating)  

• Communication 

• Teaching & skills 

developed 

• Overall experience, 

departure intention, learner 

engagement  



 

Sub-blocks since 2013 

2013 2014 2015 2016 

Library PREQ PREQ PREQ 

ITS Employability Employability Recreation Centres 

Spaces Disability  Disability Smoke-free policy 

Paper Information Website International 

Careers Service Course evaluations  



Multi – purposed SES  

• Significant survey framework that links with most corners 

of the University 

• Accommodate diverse needs for a variety of student 

data 

• Survey items – MUST HAVE diagnostic utility  

• Engage with staff to collect information + then engage in 

improvement activities 

• We only administer one institution-wide student survey  

annually (plus course evaluations) 

• Minimise survey fatigue 

 

• Backed up by Survey Reference Group    

 



 

Survey Design  

• Keep our question design simple 

– Ratings (how good) 

– Frequency (how often) 

– Extent (how much) 

– Qualitative close – out   

• Population survey administered every year 

• We embed all the variables from the SMS in the file and 

use these as slicers later.  

• Quantitative & Qualitative responses 



 

Modular approach  

• Took some time to get going 

• Needed an owner 

• Accommodating individuals is difficult 

• Works well with our large student popn 

• Building the blocks is challenging  

• Requires us to have a broad understanding of 

the way the University is operating  

•  No discernible decline in response by using 

blocks  

 

 

 

 



Excel Qualtrics 
Share 
Point 

Excel Tableau  

NVivo 

 

Data Journey  

Measurement 
booklets 

SMS 

Pre-survey Post-survey 



Key business challenges. Why Data Vis?  

• Demands for adhoc reporting at granular level 

• Demands for volumes of standardised reporting at 

qualification level 

• Timely despatch of data 

• Outputs difficult to interpret 

• Valuable information was being under-utilised     

    



Benefits of using Data Vis  

• No need for substantial reports 

• Less time building spread sheets   

• Simple drill-down functionality 

• Much more targeted outputs 

• Much more precise thematic analysis and 

interpretation  

• Deliberate use of visual cues 

• Faster turn around 

• Self service (when we get it) 

• Journey  

    

 



Started with power pivot (2013) 
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Data utility 

Last year we distributed just over 250 views of the data 
(both quant and qual)  
 
• Whole new way of constructing data visuals 
• Requires new understanding of the science behind 

the design 
• Keeping it simple 
• Engage with data users 
• Style of visual matures over time 
• Journey 

 

 

 

 



 
Reporting   

• Modest Executive Summaries 

• Share point blog  

• Quant dashboards (via Tableau) drilling - down by 
any SMS metrics 

• Precisely coded qual comments  (via NVivo) for 
standalone  analysis and reporting 

• Targeted mixed methods styled thematic reporting   

  



 

Data Utility  

• Contributing to numerous programme reviews. Some 

initiated directly from the survey results 

• Used for staff professional development 

• Inform way we provide various services: 

– Careers Service  

– Disability Service (mainly qual data)  

– International student support 

– Library    

• Contributed to the University employability strategy 



 

Data Utility 

• Improve support for PhDs via PREQ 

• Contributed data to AACSB and other accreditations 

(n=40) 

• BA redesign data 

• Rec Centre business case data 

• Improvements to Learning Management System   

• Helping inform communication processes 

• Evaluate printed  materials process 

• Recommended a focus on Academic Advice 

 



 

The future 

• Self-service for all staff (licencing issues) 

• Business case for data vis application  

• Selected interactivity for students ? via Tableau 

Public 

• Benchmarking 

• Integrate with other University datasets 

• More in-depth thematic reporting 

• Start working on 2017 earlier 

• Changing the survey frequency? 

 



 

For 2017 

2013 2014 2015 2016 2017 

Library PREQ PREQ PREQ Learner 
engagement 

ITS Employability Employability Recreation 
Centres 

Academic advice 

Spaces Disability  Disability Smoke-free 
policy 

ISB follow up 

Paper 
Information 

Website International Pre-entry block 

Careers 
Service 

Course 
evaluations  

Students Assn 
block or BA 
redesign 
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