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Background 

All Massey large institution-wide surveys and 
evaluations have either qualitative close-out or 
integrated qualitative  questions or opportunities for 
comment 

• SES 

• PREQ 

• GDS 

• Course evaluations   

 

 

 

 

 

 

 



SES  

Please provide us with more detail about those aspects of 
your  experience which you described as poor or very poor. 

During the year, what have been the best aspects of your 
university experience? 

During this year, what aspects of your university experience 
most need improvement?  

    

PREQ 

What has been the best aspect of your research experience? 

What is the one thing that Massey could do to enhance your 
development as a researcher?  

 



GDS 

In your view what could Massey University do to improve the 
transition of its graduates into the workforce?  

 

Course Evaluations 

 

 



 
Qualitative responses 

SES PREQ GDS Total 

Best aspects Needs 
Improvement 

Commencement 

2013 7325 7221 1604 n/a 2159 18300 

2014 5859 5526 1314 620 721 14000 

2015 7973 6659 1607 774 1429 18500 

2016 7393 7311 1327 1093 17000 



 
Computer Assisted Qualitative Data Analysis 

Software 

• Atlas 

• NVivo  

• Quirkos 

• MAXQDA 

• Hyperesearch 

 



 
Thematic Content Analysis 

“Thematic Content Analysis is a method for identifying analysis 
and reporting themes in data”. (Braun &Clarke, 2008) 

  

“A research method for the subjective interpretation of the 
content of text data through a systematic classification 
procedure of coding and identifying themes.” 

(Hsieh & Shannon, 2005)  

 



Coding process 

Structure the data to ease later analysis 

 Separate positive from negative 

 Remove unwanted demographic content  

Familiarise yourself with the data 

 Clean data based on business rules 

Generate initial nodes 

Inductive. From the data 

Deductive. Known to exist or needed 

Autocode e.g. word frequencies 

Visualise tools available in NVivo   

Develop a coding framework 

  

 



Coding process 

1. Search for themes in the data 
2. Consider the complexity of coding  i.e. Description, Topic, Analytical. 

   
 “Autocoding is no substitute for your interpretation” 
  (Richards, 2015,  p. 111) 

3. Code inductively but deductive content also possible 

–  Create only as many nodes as are necessary    

–  Think about patterns in the data 

4. Review the themes 

–  Create node hierarchy by aggregation and merging  

5. Name the high level nodes  

6. Report findings but design in the reporting from the start  



SES 2015 

• 65 Nodes 

• 7 major themes 

with sub nodes 



Sub-node analysis online environment 



Coding framework 



Deductive coding structure: Disability Services 



 
    Strengths  

• We build a very powerful picture of the student 

experience, both positive and negative. 

• No need for supplementary data collection 

• Filter the responses by any of the demographic 

variables or questions thus providing very targeted 

outputs 

• Simple to extract specific comments by theme or 

variable  

 



 
Pitfalls 

• Scale 

• Slow process 

• Coding consistency  

• Subjectivity  

• Inadequate data to start with 

• Very sensitive comments 

• Reporting the prevalence of themes 

• Too many nodes 

• Erroneous themes 

 



 

Reporting 
• Create specific outputs for each audience 

• Link to topical issues 

• Tell the story. Include some context for comments 

• Make them visual 

• Explain the methods (but briefly). Stay away from the academic 
debates  

• Promote your outputs. Make them accessible long-term 

• Keep them brief  

 
http://www.quirkos.com/blog/archive/201608 
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